
COACHING FOR MINISTRY AT THE BEGINNING OF THE SCHOOL YEAR 
(For Navigator staff coaching volunteer leaders) 
 
Foundations 
 
Identify stage of ministry:   

New:   first efforts on this campus 
Building: some previous efforts that have had impact 
Mature: reproducing ministry 

 
Pray for all aspects of the ministry. 
 
Clearly identify key leader(s) and their spiritual development needs. 
 
Brainstorm on things you might do with key leader(s). 
 
Leader Development 
 
Schedule a meeting with the volunteer leader(s) you are coaching (allowing a minimum 
of three hours) to discuss the following: 
 

The Navigator Calling, Values, and Vision  
The volunteer leader’s spiritual growth needs 
The staff coach’s vision for the leader’s development 
The volunteer leader’s vision for the campus 
Potential ministry partners 

 
The main outcome of this meeting will be a specific plan for helping to meet the leader’s 
spiritual growth needs. 
 
Ministry Development 
 
Join with leader for on-site prayer for the campus. 
 
Determine who is interested in affiliating in any capacity (leadership, Bible study). 
 
Determine what events and activities will best meet the spiritual needs of those involved 
in the ministry. 
 
Determine where the volunteer leader will focus his or her efforts (meeting one to one, 
leading a Bible study, meeting new freshmen, etc). 
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